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From the Lord Mayor

MELBOURNE METROPOLITAN UNIVERSITIES’ CONTRIBUTIONS STUDY

Local governments and universities have impor-
tant roles to play in a city’s future growth and
sustainability. In Melbourne, the long-term
success of our educational institutions is linked to
the long-term success of our city. Melbourne has
a large student population and many of our
industries and cultural activities have strong con-
nections to our universities.

In 2005, the first Melbourne Vice Chancellors’
Forum was held to explore the possibility of closer
collaboration between all Melbourne-based
universities and the City of Melbourne.

The forum agreed to commission a study to iden-
tify the roles played by Melbourne’s eight universi-
ties in Melbourne’s economic, social and cultural
life. This study, the Metropolitan Melbourne Uni-
versities’ Contributions Study was conducted by
Howard Partners and adopted by the Melbourne
Vice Chancellors’ Forum in March 2007.

The business and knowledge-sharing opportuni-
ties and the economic benefits that universities
bring to a city are well known and initially the
plan for this study was to focus on these economic
impacts.

However, the study soon revealed that universi-
ties bring many other benefits for Melbourne.

While the university sectorisimportant for employ-
ment, income and research-commercialisation in
the city, this study also found that the social,
cultural and community contributions of
universities are significant.  Universities in
Melbourne are centres for the arts, for culture
and for community services and universities
themselves hold important places in Melbourne’s
urban landscape.

Melbourne’s universities have a strong presence
in the international tertiary education market.
With international offices that nurture relation-
ships and attract diverse international popula-
tions, metropolitan Melbourne hosts 25,000
international tertiary students, who are attracted
by both the excellent educational institutions and

our reputation for a quality
and affordable lifestyle.

Given the council’s vision
for Melbourne as aninno-
vative and engaging city,
this study highlights that
universities and the City of
Melbourne  have the
potential to become valu-
able partners. The study also provides the basis
for increased and sustained government and
community support for Melbourne’s universities
and the benefits of helping universities work with
business and all levels of government, to develop
and promote Melbourne as a knowledge capital.

Thank you to all who contributed to the develop-
ment of this study. I would like to particularly
acknowledge the contributions made by members
of the Vice Chancellors’ Forum:

* Professor Gabrielle McMullen,
PVC Academic Affairs, Australian Catholic
University, Melbourne;
* Professor Sally Walker,
Vice Chancellor, Deakin University;
* Professor Paul Johnson,
Vice Chancellor, La Trobe University;
* Professor Richard Larkins,
Vice Chancellor, Monash University;
* Professor Margaret Gardner,
Vice Chancellor, RMIT University;
* Professor Ian Young, Vice Chancellor,
Swinburne University of Technology;
* Professor Glyn Davis, Vice Chancellor,
University of Melbourne; and
* Professor Elizabeth Harman,
Vice Chancellor, Victoria University.

This study will now inform the Melbourne Vice
Chancellors’ Forum in its future activities.

o

Lord Mayor John So
Chair, Melbourne Vice Chancellors’ Forum
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Victoria’s eight universities with a Melbourne
metropolitan presence are an integral part of the
urban economy and community and make a
substantial contribution to Victoria as a whole.
The City of Melbourne, in partnership with the
Vice-Chancellors of the eight universities, recog-
nises that the potential exists to strengthen further
the synergies between these universities and the
wider economic, social and urban context in
which they operate.

The existence of these synergies is already recog-
nised in the City’s plans for the future: City Plan
2010. This plan stresses the importance of the
tertiary education sector to the future of
Melbourne as a knowledge city - as part of the
growth and retention of priority business sectors.

The purpose of this Study has been to document
the nature and extent of these impacts in as broad
a manner as possible with a view to informing
future strategies and plans.

These Victorian universities with Melbourne cam-
puses are Australian Catholic University, Deakin
University, La Trobe University, The University
of Melbourne, Monash University, Swinburne
University, RMIT University and Victoria University.
Several of these institutions offer both university
and vocational education and training courses
and programs.

For many people, including parents, politicians
and the press, a university is ‘where people go
to get an education’. Once seen as a privilege
for the few who had the capacity to pay,
higher education is now accessible by all
sections of society who have the capacity,
ability and motivation to learn. Over the past
50 years higher education has moved from
an ‘aspiration’ to ‘a right’ for all qualified
Victorians.

Victorian higher education is also accessible by
an increasing number of international students.

Overseas students make an important contribu-
tion to the culture and lifestyle of Melbourne as
well as to Victorian regional centres. International
student spending on tuition, accommodation,
and retail makes a further contribution to local
economies and accounts for a very significant
proportion of Australia’s trade in services.

While education of Australian and international
students is an important part of higher education
in Victoria, this function comprises only one
aspect of its activities. A very significant propor-
tion of the attention, resources and faculty of a
university is devoted to research, graduate and
professional education, continuing education and
service to society. These missions of teaching,
research and industry and community engage-
ment are commonly referred to as a ‘triad’ of
university missions.

Through research, universities produce new
knowledge essential for economic progress,
social wellbeing and sustainability in the
environment and natural resources. Through
graduate and professional programs universi-
ties train the teachers, the scholars, the
leaders, the managers and decision makers
necessary to apply this knowledge. Through
publications, information services and out-
reach, universities engage with industry and
the community in a wide range of cooperative,
collaborative and partnership arrangements.

This ‘classic triad’ of teaching, research and
engagement has formed the basis of a long stand-
ing social contract between universities and
society. With the emergence of the knowledge
economy and the recognition of higher education
as an industry, this social contract is being re-
negotiated and higher educationis being expected
to contribute more to economic and social
progress, cultural enrichment and community
development (Bjarnason and Coldstream 2003).



In the context of this broader social contract this
study has generated a number of findings.

Melbourne’s universities
are major export earners

Exports of education services are becoming
increasingly important to the Australian and Vic-
torian economies. In 2004-05 exports of educa-
tion services from Victoria exceeded $2 billion.
This puts higher education in the same league as
tourism as an export earner.

In 2005 there were 69,700 overseas students
studying in Victorian universities - 48,600 were
attending Melbourne campuses of the eight uni-
versities included in the study. Itis estimated that
overseas students spend $600 per week (more
than $30,000 per annum) on housing, food and
other living expenses.

Victoria’s universities with a Melbourne presence
account for 28 per cent of Australia’s international
student enrolments. Studies indicate that inter-
national students have a preference for the safer
living environment of Melbourne and the suburbs
surrounding Melbourne’s universities.

Figure 1: Overseas students -
State of study, 2005

Other States/
Territories 12%

Western
Australia 11%

Victoria 28%

Queensland 21%
New South Wales 28%

Victorian universities with Melbourne campuses
are making substantial investments in facilities
and resources for overseas students in the City.
Overseas students are making a major contribu-
tion to the re-vitalisation of the social and cultural
life of inner Melbourne. Overseas students now
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represent a significant proportion of residents in
new apartment buildings being constructed in
and around the City.

Consistent with this export orientation, higher
education is becoming globalised and Victorian
universities are major players. All Victorian uni-
versities have agreements with Chinese universi-
ties as well as with universities in other South
and South East Asian countries. In addition, they
have investments in campuses around the world.
Most Victorian universities are also members of
an international partnership or alliance.

There is also a number of less tangible benefits to
Melbourne that arise from a large number of
international students moving through education
programs - for example, through tourism associ-
ated with family members and alumni, business
linkages and medium to long term visibility of
Melbourne in the South East Asian region.

Given the global mobility of people and business,
the fact that Melbourne is a ‘port of call’ for so
many international students who may then assume
positions of influence in their society is a plus.

Melbourne’s universities are ‘businesses’
in a global higher education industry

Melbourne’s eight universities with a Melbourne
presence create and market a range of knowledge
products and services for the knowledge
economy.

In 2005 Victoria’s universities with a Melbourne
presence, together with one small regional
university, generated revenues of $4.0 billion. In
this regard, universities are a very significant
component of the overall services sector.

In addition, the eight universities paid their
22,500 employees $2.3 billion in salaries and
entitlements and made investments of $1.6 billion.
Total non-current assets of universities amount to
$9.2 billion. Universities are also substantial
investors and purchasers of facilities, equipment
and services. These purchases support and
sustain a wide range of businesses in construc-
tion, technology and retail services sectors.



MELBOURNE METROPOLITAN UNIVERSITIES’ CONTRIBUTIONS STUDY

Previous studies have indicated that the economic
‘multiplier’ effect of university expenditure is in
the region of 2:1.

The products and services of universities are rep-
resented in the knowledge and skills of graduates
who work in business, industry and government
as well as in scholarly publications, intellectual
property (IP) rights, research contracts, academic
consultancy services and knowledge based start-
up companies.

The downstream economic and industry impact
of these university knowledge outputs are
difficult to measure with precision, but there is
little doubt that business location decisions are
strongly influenced by an ability to recruit
high calibre university graduates as well as
access the knowledge capacity and capability
of university research centres.

At the end of 2004, 91 start-up companies that
had been spun out of Victorian universities
between 2000 and 2004 were still operational.
The estimated value of the universities’ equity
stake in these companies is $43 million - the
eventual realised value of equity holdings could
be substantially higher than this estimate.

In 2004, 56,000 students graduated from
Victorian universities. Researchers generated
194 books, 1,005 book chapters, 5,763 articles in
scholarly journals and 2,738 refered papers
presented at conferences.

Melbourne’s universities are diverse

Victoria’s eight universities with a Melbourne
metropolitan presence provide a broad range
of teaching, research, outreach and engagement
services. Student enrolments in the disciplines of
science, technology, engineering and architecture
amount to 28 per cent of total enrolments and
enrolments in management and commerce (cov-
ering business, economics, finance and the law)
amount to 29 per cent. Enrolments in studies of
society, culture and the creative arts amount to
25 per cent. The distribution of enrolments are
indicated in Figure 2.

Figure 2: Enrolments by broad field of education
at Victoria’s universities with a Melbourne
metropolitan presence - 2005 (per cent)

Creative Arts 6% Natural and Physical Sciences 9%

Information Technology 9%
Society and

Culture 19% Engineering

— and Related
Technologies 8%

Architecture and
‘ Building 2%
Agriculture,

Environmental and
Related Studies 1%

Health 10%

Management and

Commerce 29% Education 7%

Among universities the combination of teaching
and learning profiles differs greatly. This is
reflected in Figure 3 where it is apparent that
some universities have relatively stronger com-
mitmentsin education, health, society and culture,
whilst others concentrate on the natural sciences,
information technology and engineering. Nearly
all universities have a strong commitment to
management and commerce.

The diversity of Melbourne’s universities in their
teaching and research profiles provides a unique
capability to provide for all facets of post second-
ary education and learning requirements.

Reflecting their diversity, Melbourne’s universi-
ties also differ in the relative mix of income
sources. For example, reliance on Australian
Government grants for teaching and learning
averages 21.3 per cent, with The University of
Melbourne relying on only 14.7 per cent of income
from this source. Income from other Australian
Government sources including scholarships,
research grants and other forms of financial assist-
ance - makes up a further 9.9 per cent of revenue.

More than a quarter of universities’ income is
derived from fees and charges - predominantly
fees from international students. In 2005, income
from overseas students amounted to 16.9 per cent
of income. At RMIT University this proportion is
25.4 per cent and at Monash it is 19.0 per cent.
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Figure 3: Melbourne’s universities - Student enrolments by field of education (per cent)

100% 1
80% 1
60% -
40% A

20% 1

oo L0

Creative Arts

Society and
Culture

. Management
and Commerce

Education

Health 10%

Agriculture,
Environmental
and Related Studies

. [ Architecture and
Building

Engineering and
- Related Technologies

. ] Information
Technology

La Trobe Monash RMIT
University University University

Deakin
University

Australian
Catholic
University

The sources of revenue for Melbourne’s universi-
ties are depicted in Figure 4.

Student fees paid through the Higher Education
Contribution Scheme (HECS) provide 12.8 per cent
of income and support from state and local gov-
ernment amounts to 7.3 per cent. This source of
income is particularly important for ‘dual sector’
universities - RMIT, Swinburne and Victoria Uni-
versities.

Melbourne’s universities are far less reliant on
Australian Government financial assistance
and support than they were when the Com-
monwealth assumed full funding responsibility
30 years ago. Prior to 1974, funding had been
cost shared with state governments.

The provision of education services to overseas
students has meant that this area of activity has
shifted from a subsidiary and add-on services
within pre-existing structures of courses and pro-
grams to core business - developed around specific
strategies, commitments and actions. Melbourne’s
universities are making substantial investments in
physical infrastructure in both Melbourne and in
overseas locations, particularly in Asia.

Swinburne  The University
University

T T T 1
Natural and
Physical Sciences

Victoria Victoria

of Melbourne  University Total

This internationalisation of Victoria’s universi-
ties has had a profound impact not only on
university finances and strategies, but also on
the life and culture of the city.

The areas where Victoria’s universities with a
Melbourne metropolitan presence make a major
contribution to the economic, social and cultural
outcomes of the city are summarised below.

Melbourne’s universities nurture
the development of human capital
for the services sector

The services sector is becoming increasingly
important for the Australian and the Victorian
economies. Almost 50 per cent of students in
Victorian universities are studying courses and
programs in management and commerce (includ-
ing accounting, finance, the law), health sciences
and services and education (teaching).

For a long time a university education was a
pre-requisite for entry into areas of professional
practice such as medicine, the law, engineering
and architecture. More recently a university edu-
cation has become a requirement for professional
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Figure 4: Melbourne’s universities - revenue sources (per cent)

100% +
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[ DEST Research Grants
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The University
of Melbourne

Deakin La Trobe
University University

accreditation in areas such as health care (includ-
ing nursing and a range of allied health services),
teaching, journalism, agricultural extension,
accounting, finance and other ‘knowledge based’
vocations.

A qualification from a university with a Melbourne
presence gives industry and society confidence in
the quality and credibility of the information,
advice and service they are receiving - or are
about to receive.

Melbourne’s universities are working closely with
business and the peak professional bodies in the
design of courses, programs and higher degrees
that specifically meet industry and business
needs. In particular, universities are responding
to short to medium term skills shortages, but at
the same time they are anticipating longer-term
skills and knowledge requirements and are
actively shaping industry and labour force pre-
paredness through development of new knowl-
edge and applications.

New and innovative approaches to workplace

Swinburne
University

T

Australian Total
Catholic

University

Victoria
University

learning are being implemented through industry
placements and internships designed to integrate
teaching and learning with the workplace.

Melbourne’s universities are nodes in the
global higher education research sector

Higher education research and development
(R&D) represents 16 per cent of identified global
R&D (US$139 billion out of US$859.6 billion).
University discoveries and technological inven-
tions are important for continuing innovation in
industries such as agriculture and mining and
in the ‘new economy’ industries such as bio-
pharmaceuticals.

A substantial proportion of R&D expenditure is
invested in research facilities and instruments
that are available for use by industry and govern-
ment. Victorian universities operate 25 stand-
alone research facilities including nodes of major
national research facilities (MNRFs). Most of
these are collaborative in nature and involve
industry participants.
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In 2004, Victorian universities participated in 41
Cooperative Research Centres, were awarded
123 Australian Research Council linkage grants
with industry contributions of $34 million and
performed $182 million in contracts and consul-
tancies (an important mechanism for knowledge
transfer to business and government).

Melbourne universities are leading
service providers for government,
industry and the community

In addition to teaching, learning and research,
Melbourne’s universities are playing a major role
in providing services for and on behalf of govern-
ment, industry and the community:

* university medical centres and teaching hospi-
tals are internationally recognised leaders in the
provision of quality health care in Melbourne
as well as in the Victorian regions;

* agricultural research institutes attached to
metropolitan universities play an important
role in maintaining animal and plant health
and in agricultural extension in key primary
producing areas;

* scientific facilities are available to industry for
experimentation, testing and scale up;

* universities are strongly committed to outreach
and community service providing education,
health, social welfare, housing and environ-
mental services; and

* university owned performing arts centres and
sporting and recreational facilities are
available for community use (many are funded
on a partnership basis with State and local
government).

University based research underpins the technol-
ogy for a great deal of industrial innovation and
national preparedness. Universities are also being
called upon to address issues concerning the
impact of climate change and global warming.

University-industry collaborations are becoming
increasingly important for industry as require-
ments for new knowledge and breakthrough
technologies to underpin new product develop-
ment in globally competitive industries.

MELBOURNE METROPOLITAN UNIVERSITIES’ CONTRIBUTIONS STUDY

Through their commitments to outreach and com-
munity engagement universities are taking a lead
in providing a wide range of community-based
education, health, social welfare and environ-
mental services.

Melbourne’s universities provide
and maintain a cultural infrastructure
for the City

Melbourne’s cultural infrastructure, which is an
important asset in retaining and attracting corpo-
rate headquarters and other sources of economic
vitality, is closely linked to its universities.

Universities are owners, patrons and agents in
cultural life as well as being education institu-
tions that have a significant role in training and
showcasing professional writers, visual and
performing artists, filmmakers and designers,
arts teachers, curators and administrators and the
education of their audiences.

Numerous libraries, museums, archives, galleries
and bookstores and the use of these assets to
hold performances (plays, music, readings, etc)
revolve around the existence of the universities.
In addition, a wide-range of sporting facilities are
provided that are available for wider community
use.

Universities are active in creating and supporting
‘cultural precincts’ and cultural activities across
the City - for example, University Square, Federa-
tion Square and the RMIT Design Hub on the
Carlton and United Breweries (CUB) site.

Melbourne’s universities are the cornerstone of a
‘university city’ through extension of student life
into the CBD - for example, support for cultural
activity and services such as wireless access to
university networks through urban infrastructure.

Melbourne’s universities are becoming
drivers of the built environment

Melbourne’s universities actively create and
renew the built environment through new build-
ings and precinct developments. In so doing they
shape the urban environment in new and inter-
esting ways - contributing to the aesthetic as well
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as the economic dimensions of the urban experi-
ence. This can be animportant factorin attracting
and retaining business investment.

Summary

The economic, social and community contribu-
tions of Melbourne’s universities are multifaceted
and complex. These contributions need to be
viewed not simply from any one perspective - such
as academic ‘factories’ producing industrially
applicable knowledge - but from all perspectives.
This multifaceted role and the synergies
between the universities and their constituencies
gives richness to university-industry-community
relationships.

Any one university role only makes a small contri-
bution - the strength of contribution lies in the
combination of all these different roles. Conse-
quently, future metropolitan and state planning
should focus on further strengthening this multi-
faceted contribution. Restricting the analysis to
what can easily be measured distorts the picture
of how universities contribute to the metropolitan
environment.

The findings support the view that the higher
education sector is integral to the vitality of the
urban economy and social community. Not only
is the current scale of economic activity significant
to the urban economy, the scope of the universi-
ties’ impacts is broad and exhibits strong
and complex synergies with the wider urban
environment.

Victoria’s universities with a Melbourne metro-
politan presence are playing a key role in the
economic and industrial development of Victoria.
But they are also playing a much wider role in
social and community development as well as in
preserving the State’s and the nation’s heritage.

Victoria’s and Melbourne’s universities are
important public assets and resources for the
knowledge economy.  Their contribution is
reflected not only through their economic and
financial transactions with industry, government
and society, but also as custodians of investments
in facilities, equipment and libraries and in

1

cultural and arts institutions. Their contribution
is also reflected in the generations of accumulated
human capital and wisdom of former and current
staff, students and others who are associated with
universities on an ongoing or periodic basis.

Universities are partners and collaborators with
government, industry and the community in the
growth and development of the knowledge
economy, the knowledge society and the knowl-
edge community. A great deal has been achieved
through the contributions of universities and
there is much to build on in the development and
implementation of future plans and strategies
for knowledge based economic, industry and
community development.

From a national perspective, it is important that
universities are seen in a much broader frame-
work than instruments of economic and industrial
development. Whilst these contributions are
important in the framework of the knowledge
economy and national innovation system, there
are other dimensions.

Universities are assets that form an integral part
of Australia’s economic, social, cultural and rec-
reational infrastructure. Their value is reflected
not only in the tangible outputs of educated stu-
dents, scholarly publications, patents and papers,
but also in the intangible contribution they make
to society and the community through participa-
tion and partnership with industry, all spheres of
government and the non-government sector.

Public policy should reflect these broad
contributions of universities - and the effort and
commitments that are being made by students,
staff and administrators to achieve social and
community outcomes - as well as economic and
industrial ones.

In particular, policy should not detract from, or
remove, the motivations and incentives that uni-
versities have to work effectively with all of their
constituencies in industry, government and the
broader community. Policy should recognise and
support university roles and contributions in all
areas. These are matters for local and state gov-
ernment as well as the Australian government.
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The City of Melbourne and the Vice-Chancellors of
eight of the State’s universities have recognised
that there is the potential to further enhance
Melbourne’s and Victoria’s competitiveness
through a deeper appreciation of the role of uni-
versities as generators of knowledge, innovation,
productivity, social cohesion and economic devel-
opment.

Victoria’s universities with a Melbourne presence
are key economic, social and cultural institutions.
They provide the intellectual capital and capacity
necessary to build and sustain national, state and
regional prosperity.

But whilst the economic and utilitarian role of
universities is important to recognise, it cannot
overshadow the broader social and cultural
context. The success and contribution of univer-
sities have been built on foundations of intellec-
tual excellence, innovation, integrity, openness,
deep scholarship and independent criticism
(Vest 2005).

1.1 The Gty of Melbourne and
metropolitan Melbourne

The City of Melbourne is Victoria’s national and
international gateway, the seat of the Victorian
government and the headquarters of many Victo-
rian, national and international companies.

Melbourne is a growing city with an increasing
population and expanding boundaries. Itis home
to people from more than 140 countries and hosts
an impressive calendar of international events.
The City has won awards for ‘liveability’, green
building design and business innovations.

Melbourne is a cosmopolitan city, a happy

community, a thriving business hub, a focal

point for arts and culture and a great place to
work and play.

Melbourne City Council

Annual Report 2005-2006
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The City of Melbourne has a population of 62,000
and metropolitan Melbourne has a population
of 3.6 million. Key demographic characteristics
include:

* 16 per cent of residents in metropolitan
Melbourne are aged between 25 and 34;

* 29 per cent of residents in metropolitan
Melbourne were born overseas;

* 26 per cent of residents in metropolitan
Melbourne speak a language other than
English;

* more than 23,700 students live in the City of
Melbourne; and

* the property and business services sector and
the finance and insurance sector employ more
Melburnians than any other sectors.

The Melbourne City Council is developing
Melbourne’s standing as a ‘knowledge city’. The
eight Victorian universities with a Melbourne
presence are working with Council to achieve
this.

1.2 Towards engagement

Melbourne’s universities do not conform to the
image of universities as ivory towers detached
from the regions and communities in which they
are located.

Universities are major players in many activi-
ties not traditionally associated with the ‘ivory
tower’. They are employers, purchasers,
engines of economic growth, innovators,
cultural meccas, branders of place and,
increasingly, major real estate developers.
This last role creates a web of opportunities
and challenges that are not only important to
the future of universities but also extend
throughout the politics and economics of cities
(Barbara Sherry, Land Lines, January 2005).
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Universities work with government, industry
and communities to find solutions to problems
which may encompass research and teaching
and learning. In this respect, government,
industry and the community have become
important stakeholders and constituencies within
a broader higher education sphere of activity and
influence.

Genuine engagement is being sought to position
Melbourne as a university city rather than a city
with a number of universities. Melbourne City
Council, with a charter relating to planning and
regulation in relation to the use of land and
buildings, provision of infrastructure facilities and
services, protecting the environment, promoting
industry and community development, preserving
the city’s heritage and supporting its culture
and way of life, has a key role in positioning
Melbourne in this way.

The concept of university and community engage-
ment must also be seen in the context of expecta-
tions. In practice, engagement is intended to
address the challenges facing a knowledge
society; creating genuine learning communities;
encouraging lifelong learning; finding effective
ways to overcome barriers to change; building
social and human capital; encouraging economic
development; and a collaborative approach to
addressing and resolving issues from the perspec-
tive of all involved - that is, achieving mutually
beneficial outcomes.

The way in which universities engage and work
with their stakeholders and constituencies is
defined in their plans and prospectuses, but most
importantly, it is defined by the actions of their
people - the executive leadership, academic
staff and students. Approaches to engagement
differ among institutions, reflecting traditions,
capabilities, priorities and perhaps most
importantly, funding.
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The consultations for this study indicated that
universities want to be seen as key partners
in regional economic, social and community
development as an integral element of their
engagement and outreach strategies. Universi-
ties are developing strategies and programs
that involve greater openness and commitment
to government, industry and the community.
These are reflected in changing structures,
communication programs, policies and processes
for engagement.

This study addresses the extent of engagement
by looking at the economic and the wider social
and cultural contributions of universities to
Melbourne’s character, culture and style as well
as ways of doing business in a local and global
economy. The study draws on the methodologies
and approaches of previous studies of the
economic and social impact of universities in
other cities'.

1.3 Key constituencies
and stakeholders

University constituencies and stakeholders cover
a very broad and diverse range of external influ-
ences and interests. The way in which universities
work with these constituencies impacts on the
ways in which universities contribute to the
economy, society and the community.

State and local government
departments and agencies

The Victorian Government determines the regula-
tory and governance framework for universities in
the State. In addition, State Government depart-
ments and agencies recruit university educated
people to work in a range of professions, includ-
ing school teachers, health services professionals,
social workers, agricultural extension officers,
urban planners, policy analysts and economists.

1See GLA Economics. 2004. “World City, World Knowledge: The Economic Contribution of London’s Higher Education Sector.” GLA Economics: London, GLA Economics
and KPMG. 2006. London: The Knowledge Capital - The Economic and Wider Impact of London’s Universities and Higher Education Colleges. London: London Development
Agency. Appleseed Consulting. 2003. Engines of Economic Growth: The Economic Impact of Boston’s Eight Research Universities on the Metropolitan Boston Area.
Boston: Masscolleges, Appleseed Inc. 2004. “Innovation & Opportunity: Harvard University’s Impact in the Boston Area Economy.” Appleseed: New York.
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The State Government also expects universities
to address skill shortages and state research
priorities.

Victorian local governments and regional statu-
tory authorities regulate and control land use,
manage road access and parking, undertake
urban planning and design, protect heritage
assets and provide a range of infrastructure
services used by universities. Access to these
services requires effective cooperation and
collaboration. These bodies are also important
clients of universities - recruiting planners, engi-
neers, architects, public health professionals,
social workers, economists and accountants.

Professions that require university
education for accreditation and
right to practice

Professional services firms in the law, accounting,
finance, banking, engineering and architecture
rely on Melbourne’s universities to educate and
train young people to work in their practices.
Members of the professions contribute through
‘industry teaching’, faculty membership, curricu-
lum development and work experience place-
ments.

As work in professions becomes more evidence
based and bodies of knowledge accumulate,
practitioners look to universities to provide a more
intensive, as well as extensive, range of education
services. Professional bodies also contribute to
the design and funding of research programs.

Mining and manufacturing companies

Mining and manufacturing represents an impor-
tant constituency for Melbourne’s universities.
The headquarters of several global corporations
are located in the City.

These businesses recruit graduates in a range
of science and engineering disciplines. Several
companies are involved in joint research and
learning programs with Melbourne’s universities.
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Companies are looking towards developing closer
relationships and interactions with universities at
senior executive levels - in addition to collabora-
tions at the teaching and research centre level.

The Australian Government

The Australian Government provides funding for
universities through the Australian Research
Council, the National Health and Medical Council,
the Department of Education, Science and Train-
ing (DEST) as well as through the programs of
other departments and agencies, including the
Department of Agriculture, Fisheries and Forestry
and the Department of Health and Ageing.

The Australian Government is also an important
client - relying on universities to address national
skill shortages in science and engineering and to
address national research priorities.

Universities, collectively and individually, are
looking to engage more effectively with the Aus-
tralian Government and move away from the
conditional granting culture that currently pre-
vails.

Other important constituencies

There are several other important constituencies
that affect the way in which Melbourne’s univer-
sities contribute to effective relationships and
interactions with government, business and the
community. Theyinclude:

* the finance sector, including commercial and
investment bankers, ratings agencies and
financial agents who manage university
investments, as well as investors who finance
university capital projects, business enterprises
and start-up companies;

* a range of non-government organisations and
community based health, welfare, environment
and recreation organisations that collaborate
on projects and who use the facilities and
campus based services of Melbourne’s univer-
sities;
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* the print and electronic media which interacts
with staff (and students) for comment and
opinion on scientific, environmental, social,
economic and political issues; and

* citizens who access and use university facilities
and services. Citizen interest and involvement
cover a spectrum from continuing education,
access to research and using galleries,
museums, performing arts centres and recrea-
tion and sporting facilities.

Working with stakeholders and meeting expecta-
tions creates major challenges for universities.
These challenges relate to the way in which
universities engage with government, industry,
society and the community.

1.4 Data sources

The source data for this study are university
annual reports, financial statements and Web
sites, aggregated financial data published by DET,
data from the DEST Higher Education Research
Data Collection (HRDC) and reports by universities
on commercialisation activity.

Members of the Study Steering Committee have
validated information and provided additional
material and commentary for inclusion in the
study report.

The report includes a number of case examples
and profiles of economic, industry, social and
cultural contributions of universities. These are
intended to be illustrative of the diversity and
excellence of contributions rather than represent-
ing the outcome of an exhaustive survey of best
practice. Moreover, the examples and profiles are
indicative and are not intended to capture all
areas of institutional strength.
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1.5 Location of Victoria’s universities
with a Melbourne presence
The location of the campuses of Victoria’s univer-

sities in the Melbourne metropolitan area is listed
in Table 1.

Table 1: Location of Victoria’s Universities
with a Melbourne Presence

University Campus Name (Location)

Australian St Patrick’s Campus

Catholic (Melbourne, Fitzroy)

University

Deakin Melbourne Campus

University (Burwood), Toorak

La Trobe Bundoora, La Trobe St, City

University

Monash Berwick, Caulfield, Clayton,

University Frankston, Parkville (Victoria
College of Pharmacy)

RMIT City, Bundoora, Brunswick

University

Swinburne Hawthorn, Pratt (Lilydale),

University of Prahran

Technology

Gity (Parkville), Werribee,
Richmond

The University
of Melbourne

Victoria
University

Gity (Flinders St, Flinders
Lane, Queen St), Footscray
Park, Footscray Nicholson, St
Albans, Sunbury, Werribee

Melbourne’s universities also have a regional
presence resulting from mergers with former
Colleges of Advanced Education. These
locations are listed in Table 2.
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Table 2: Victoria’s universities with a
Melbourne Presence - Regional Campuses

University Campus Name (Location)

Australian Aquinas Campus (Ballarat)

Catholic

University

Deakin Geelong, Warrnambool

University

La Trobe Albury-Wodonga, Bendigo,

University Mildura, Beechworth,
Shepparton

Monash Gippsland

University

RMIT Hamilton, Sale, Bairnsdale

University

The University  Creswick , Dookie College
of Melbourne
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The connection to a regional university is
important in the context of the thinking under-
pinning the State Government’s planning strategy,
Melbourne 2030 which seeks to shift develop-
ment from a city-centric hub and spoke view of
Victoria to one that sees the State as a network of
cities, towns and regions that relate to and depend
on each other. It follows that Victoria’s metro-
politan universities have had and will continue to
have, important links to their regional campuses.
This network arrangement is substantially differ-
ent from other states.

2 The economic roles and
contributions of universities

Universities make a major contribution to the
economy. This occurs firstly in their nature as
‘businesses’ that generate revenues to finance
their activities and manage assets. They also
contribute through the export of education serv-
ices, the development of human capital and the
provision of research services. Universities also
nurture new businesses as start-up companies
as well as being places from where staff and
students launch new businesses.

2.1 Melbourne universities
in a global context
Universities not only serve a local constituency.

Higher education is a global phenomenon. Most
Victorian universities have linkages and alliances

with overseas universities and international
university networks?.

Globalisation is increasing as external courses
offered by overseas providers increase. The falling
costs of telecommunications and the capability of
the Internet are providing opportunities in the
provision of education across national borders.

Students in Australia and overseas are increas-
ingly prepared to travel internationally to obtain
a quality education. External education, where
there is a higher level of globalisation, offers stu-
dents a convenient way of undertaking a higher
education course while they are also working.

In total, there are more than 67,000 overseas
students enrolled in Victorian universities. RMIT
enrols around 18,000 international students.

2 The first foreign owned university opened in Adelaide in May 2006. The H. John Heinz III School of Public Policy and Management of Carnegie Mellon University will
provide American postgraduate degrees in public policy and IT and will focus on attracting students from the broader Asia-Pacific region.
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Approximately 10,000 RMIT students study off-
shore. RMIT is building on this presence to
achieve its aspirations as a global university of
technology grounded in Melbourne and con-
nected to communities, enterprises and industry
around the world.

Monash University reports that it attracts annually
more than 17,000 international students from
more than 100 countries to its six Australian and
two international campuses in Malaysia and
South Africa.

The University of Melbourne is a founding member
and played a leading role in the establishment
of Universitas 21, an international network of 20
research-intensive universities from Asia, Europe,
North America, Australia and New Zealand.

The University of Melbourne - Universitas 21

Universitas 21 is an international network of
20 leading research-intensive universities in
eleven countries. Collectively, its members
enrol more than 600,000 students, employ
more than 80,000 academics and researchers
and have more than two million alumni. Their
collective budgets amount to more than US$10
billion. The network’s purpose is to facilitate
collaboration and cooperation between the
member universities and to create opportuni-
ties for them on a scale that none of them
would be able to achieve operating independ-
ently or through traditional bilateral alliances.

Established in 1997, Universitas 21 engages in

a number of activities on three different

levels:

* the first level encourages traditional colle-
gial activities, such as student exchange
programs;

* the second level facilitates greater interna-
tional collaboration between members, such
as the sharing of learning materials; and

o the third level focuses on opportunities for
entrepreneurial activities. An example of this
is U21Global (an online university created in
partnership with Thomson Learning).

All Universitas 21 member institutions are
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research-led, comprehensive universities
providing a strong quality assurance frame-
work to the network’s activities.

Universitas 21, in collaboration with Melbourne
University Publishing, will be publishing a
series of high profile electronic books that
make innovative use of the medium. Each
book will be edited by Universitas 21
academics and will consist between six and
eight essays on an international theme in the
Humanities and Social Sciences (including
Business, Education and Law).

Other Victorian universities with a Melbourne
presence are involved in other global networks.
RMIT is a member of the Global U8 consortium of
universities with campuses in Vietnam (Ho Chi
Minh City and Hanoi) and significant teaching
partnerships in Hong Kong, Singapore, China and
Malaysia, has established a significant educa-
tional presence in South-East Asia. La Trobe
University is involved in the International Network
of Universities.

La Trobe University -

The International Network of Universities

La Trobe University is a founding member of
the International Network of Universities, INU,
comprising 13 universities in eight different
countries committed to advancing internation-
alisation through global cooperation. Through
collaboration in student and staff mobility,
research, staff development and co-operation
in university management, the university
can provide a richer array of international
educational and research opportunities than
acting alone.

The INU has endorsed the theme of Global
Citizenship as a common element across
the teaching and research of its member
universities.

Swinburne University has developed successful
relationships with universities around the
world and established Swinburne University of
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Technology (Sarawak campus) in Malaysia, in
2000. There is extensive collaborative research
and mobility of teaching staff between Swinburne
University and partner universities.

Swinburne University is the only Australian uni-
versity invited to be a member of the European
Consortium of Innovative Universities (ECIU),
which aims to foster student and staff mobility
and share innovative programs to give students a
competitive edge in today’s global employment
market. Swinburne University has also recently
negotiated an alliance with North-Eastern
University in the United States.

There has also been an increasing trend for Aus-
tralian universities to open up offshore campuses
and learning centres. All Victorian universities
have agreements with Chinese universities.

Monash University currently has overseas cam-
puses in Malaysia and South Africa as well as
learning centres in Italy and London. Deakin
University has agreements with the United Arab
Emirates and Malaysia to provide education
programs in those countries. RMIT University has
campuses in Vietnam.

RMIT University - RMIT International
University Vietnam

In 1998, RMIT University was invited by the
Vietnamese government to establish a fully
foreign-owned university in Vietnam. In 2000,
RMIT Vietnam was granted a licence from the
Ministry of Planning and Investment to deliver
undergraduate and postgraduate education,
training and research in Vietham. Degrees
are awarded by RMIT University in Australia,
allowing Vietnamese students to receive an
overseas education without having to leave
home.

All degree programs are recognised by the
Vietnamese Ministry of Education and Training
(MOET) and are audited by the Australian Uni-
versities Quality Agency. All teaching is in
English.
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The University commenced teaching in Ho Chi
Minh City in 2001 and in Hanoi in 2004. RMIT
Vietnam currently has more than 2,000 effec-
tive full-time students including international
students from 18 countries such as the USA,
Germany, France, Russia, Singapore, Malaysia,
South Africa, China, Korea and Australia. This
is a unique opportunity for students to partici-
pate in a truly international educational
experience without the costs usually associ-
ated with overseas study.

Places are made available for RMIT Vietnam
students to study at RMIT Melbourne as
exchange students and Australian students
also go to Vietnam.

La Trobe University has offshore programs with
partner institutions in Bhutan, China, Hong Kong,
France, Indonesia, Japan, Malaysia, Mongolia,
New Zealand, Singapore and Vietnam.

Victoria University delivers a diverse range of
programs from diploma to doctoral level in nine
overseas countries including China, Hong Kong,
Thailand, Malaysia, Singapore, New Zealand,
Vietnam and Bangladesh.

Students participating in these programs have the
option of completing their academic program in
their own country or transferring to Victoria
University in Melbourne for part of their studies.
For example, since 2002, Victoria University and
The University of Applied Sciences, Bad Honnef
Bonn, Germany have enjoyed a relationship
which allows staff and student exchange,
common research projects as well as permitting
students in Hospitality Management and Tourism
Management to complete their compulsory study
abroad year in Australia.

Victorian universities with a Melbourne presence
are investing in purpose-built facilities and serv-
ices for international students, predominantly in
Melbourne. For example, Deakin University will
open a new International Centre at its Melbourne
campus in Burwood in 2007.
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Deakin University - new International Centre

The new International Centre and Business
Building on the Melbourne campus at Burwood
is a $65 million project that will provide
students with state of the art facilities. The
project is a substantial investment allowing
Deakin University to fulfil its responsibilities
as a leading higher education institution. The
scope of the International Centre and Business
Building covers the following:

e an International Centre includes offices,
teaching activities and student support
facilities, as well as the offices of Deakin
International, Deakin University English

Language Institute (DUELI) and the
Melbourne Institute of Business and
Technology (MIBT);

* a new Business Building will house the
business component of the Faculty of Busi-
ness and Law including teaching spaces,
academic and administrative offices and
student support spaces; and

« it will also house a 200 seat lecture theatre,
24-hour computer lab and a cafe.

The buildings have been designed with a dis-
tinctive curved form to give them ‘landmark’
status in accordance with their importance as
the first buildings to be constructed on the
western side of the campus.

Building on the attractiveness of Melbourne for
overseas students, other Australian universities
have established campuses in Melbourne for
overseas students. These include the University
of Central Queensland which has 3,000 students
enrolled in Melbourne.

Another pertinent aspect of globalisation con-
cerns R&D. The higher education sector as a
whole performs 16 per cent of identified global
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R&D. As the Australian Group of Eight universi-
ties have recently stressed, the relatively free flow
of knowledge and data between universities glo-
bally means that the leading research-intensive
universities in any particular nation act as a
“conduit” for tapping into and leveraging this far
greater intellectual resource’®.

This conduit is of particular benefit to the busi-
ness sector because linkages with local research
teams provide a valued mechanism for staying
abreast of the scientific and technological
advances being made globally. This can be par-
ticularly important in relation to providing early
warning of and responses to, disruptive technolo-
gies that may threaten the market value of a large
corporation. Indeed, this is precisely why many
corporations fund university research.

2.2 The economic impact
of Viictorian universities

Victorian universities as economic entities

Universities are substantial businesses. In 2005
Victorian universities, predominantly located in
Melbourne, generated income of $4.1 billion:

* The University of Melbourne has revenues of
$1.1 billion;

* Monash University has revenues of $1.02
billion*; and
» sevenofVictoria’'s universities with a Melbourne

presence are listed in Australia’s largest 1000
businesses.

The breakdown between major categories of
revenue is indicated in Figure 5. It shows that 34
per cent of revenue is derived from the Australian
Government in the form of operating grants and
research grants and that 13 per cent is derived
from the Higher Education Contribution Scheme.
These proportions are significantly less than the
average for all Australian universities.

3 Group of Eight (2006). Submission to the Productivity Commission’s Research Study on Public Supp